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EASTRN

East of England AnaestheticS Trainee Research Network

Neuromuscular
Monitoring in the East
of England

Site Lead Responsibilities

As the site lead your responsibilities will include:

- Acquiring local audit departmental approval and communicating when this and other project components are completed to the EASTRN committee.
- Taking responsibility for site questionnaires of monitoring provision.

- ldentifying period of data collection for audit component, involving local contributors, and uploading audit forms when complete.

- Organising advertisement of anaesthetist survey to your department.

Suggested Project Timeline

Site leaders to attend either briefing
meeting taking place on MS teams:

19:30 02/12/24 or 19:30 06/12/24

Teams link will be made available nearer
event. A recording will be available after

for those unable to attend either session.

Decide during which Mon-Fri period in

the data collection window (13/01/25-

31/01/25) you will complete the
theatre audit.

Submit audit governance form to
relevant department (see protocol for
example form).

Recruit local contributors by advertising Prepare local contributors.

study to the department. Inform EASTRN committee when all

Complete site evaluation survey to

. ) L oo required audit permissions have been
identify local monitoring availability.

An example email/WhatsApp message is

To visit the EASTRN
website please click
below:

Or contact the committee
at: eastrn.eoe@gmail.com
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available in the study protocol. A poster Deadline for site survey completion
is available on EASTRN website. 31/01/25.
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Submit details of contributors to
committee.

Survey closes to further responses on
14/02/25.

Project complete!

Advertise anaesthetist survey to
department.

Upload theatre audit forms using google
form that will be supplied to the site lead.

Conduct theatre audit.

Link to survey and poster with QR code
available on EASTRN website.

Inform committee when upload
complete and confirm how many cases
site completed.



https://www.eastrn.org/

